Information and visualisation:
the keys to lean development

The real manufacturing world we inhabit is one of constant, but unpred
t s of advanced planning and scheduling (APS) soft
ent for these kinds of tools in support of lean manufacturing and les

“Sinee lean is about reducing waste in all its forms, but with the
focus lirmly on customer value, it's an excellent initiative for
British industry at any tme - but especially now,.” Soosays Milke
Nowels, managing director of linite capacity scheduling and
advanced planning and scheduling (APS) software developer
Preactor. And he adds: “IU's applicable throughout manufacturing
businesses and their supply chains.”

Nowvels savs his only concern is some lean advocales” views
that IT in all its forms, but particulardy MRP and for that matier
[nite capacity scheduling. has no place in lean thinking. He's
equally worricd about the message sent out by those who

deematically reject any set of tools in the name of lean.

“Manufacturing companics are all different and it has 1o be
horses for courses: you can' | dictate anything. | would simply say
thal finite capacity scheduling software tools in particular are
very good atl helping users (o get leaner in many different ways
and then to stay there. providing support in dealing with the
problems that the real world throws up all the time,”

Why finite capacity scheduling tools? “Because they e so
gonodd ot helping manulacturers o see and understand e
diflerent Kinds of waste, and then eliminate them.,” he says,

“Think of money, for example, Purchasing departments
mostly purchase materials against when their system tells them
the jobs are going o start. But il the assumption is infinite
capacily or il things change. the detail isn't there 1o 1ol anyone
when they actually need the ma

erials. A Iinile scheduling tool
helps companics soe what's really happening and only order raw
malerials and components for when they're needed.

“Then again. they can reduce the door-to-door time from
when a job is loaded into the Bctory to when it goes out of the
door. The quicker it gocs through. the faster it gets o the client

and the gquicker vou are in invoicing. Finite capacity schedulers

are very good at maximising make/span ratios. taking into
account all active and planned jobs to make that happen.”

Both of them are real world scenarios applicable (o many,
although not all, manufacturers, Bul Novels continues: "Almost
all of us have been in the situation where there's a problem with a
customer order and you see the solution as running a bit of
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are dev

ctable change at all sorts of levels. Brian Tinham talks

oper Preactor about the place in this chaotic

overtime on i resource, Sometimes Lhat works fine, bul
sormelimaes it doesn’t because vou end up simply stacking up work
[N AL RERI RIS IIj_.'_IIiI'I.N'I another resource somewhere in the seLLemee
that you couldnt see. And the money you spent was wasted,
Again, a lnite capacity scheduling ool will show you all that and
help vou to lind a solution that dees work.”™

He continues in that vein, pointing out the wools’ ability 1o

help manufacturers find more and better ways to increase the

value-add time while chipping away at the waste, “There's so
much people use these 1ools o For example. they'ne helping

users Lo gel the best sequences for particular mixes of jobs as they

come up. hased on ensuring delivery schedule adherence
minimising changeovers and maximising throughput. At a
different level. they re also very pood at identifving boltlenecks
and enabling users to test stralegics to deal with them very







